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State of Indiana, Enrollment Broker Services RFP 21-2059
Attachment G - Enrollment Broker Services Cost Proposal
Instructions

INSTRUCTIONS

COST PROPOSAL SUMMARY TAB

REQUIRED STAFF TAB

OTHER STAFF TAB

HELPLINE SERVICES TAB

LIVE CHAT SERVICES TAB

PRINTING TAB
Under the section labeled, "Printed Material Assumptions" please provide your  Fixed Annual Price Increase percentage - this drives pricing changes for subsequent contract years. Under the 
section labeled, "Printing Annual Contract Costs" there is no response necessary. The cells in this table will populate automatically based off of the "Printed Material Assumptions" and the 
"Proposed Year 1 Pricing". Under the section labeled "Expected Monthly Volumes for Printed Material" there is no response necessary. The information contained in this section is based on the 
State's expected volumes for various printed materials. Under the section labeled "Printed Material Proposed Price Per Unit By Monthly Volume Band Detail," please provide the Proposed Year 
1 Pricing for each monthly volume band of specified printed material. Your pricing must go to the tenth of a cent level. Postage will be billed separately at cost.  All other printing and mailing 
costs must be inclusive in the pricing provided below.  Note that Years 2 - 6 will populate automatically based on the Proposed Year 1 Pricing.

Under the section labeled, "Helpline Services Assumptions" please provide your Fixed Annual Price Increase percentage - this drives pricing changes for subsequent contract years. Under the 
section labeled "Helpline Services Annual Contract Costs" there is no response necessary. The cells in this table will populate automatically based off of the "Helpline Services Assumptions" 
and the "Proposed Year 1 Pricing". Under the section labeled "Helpline Services Monthly Cost Per Call," please provide the Proposed Year 1 Pricing per each call in each call volume band. 
Your pricing must go to the cent level. Note that Years 2 - 6 will populate automatically based on the Proposed Year 1 Pricing. Under the section labeled "Helpline Position FTE Volume" please 
provide the position and number of FTEs that will be needed at call volumes of twenty thousand, thirty-five thousand, and fifty thousand. You may select from a drop-down menu pre-populated 
with staff from the "Required Staff" and "Other Staff" tabs.

Please provide your cost proposal by populating the Cost Proposal template (Attachment E). Note that throughout the template, you are only to fill in cells shaded in yellow. Do not fill in cells 
shaded grey, blue, or white. Blue cells will populate automatically.

Other than entering your firm’s name at the top of the page, there is no response necessary on this worksheet. The blue cells will populate automatically based on information entered on other 
worksheets.

Please provide qualification and pricing information for the four staff positions required in the Scope of Work: Project Manager, Operations Supervisor, Information Systems Coordinator, and 
Quality and Training Coordinator under the section labeled, "Required Staff HOURLY Pricing." Please provide a position description, minimum work experience required, and any degree or 
special certification needed for the position. Next, provide the HOURLY Wage Rate Per Position for each position. This is NOT the bill rate for the position; it is the employee’s hourly pay, 
assuming regular 40-hour work weeks and 2080 total hours worked per year. Do NOT include the cost of benefits or other indirect expenses. Next, please provide the associated Administrative 
Overhead (%), as a percentage of the HOURLY Wage Rate Per Position. The HOURLY Wage Rate Per Position and Administrative Overhead (%) are combined into a Total HOURLY Cost Per 
Position which will populate automatically. Note, the Total HOURLY Cost Per Position will feed through to all relevant tasks where a Position specification is required.

Under the section labeled, “Other Staff HOURLY Pricing,” please provide the Positions by title of all other staff BESIDES required staff included in your staffing plan. Please provide a position 
description, minimum work experience required, and any degree or special certification needed for the position. Next, provide the HOURLY Wage Rate Per Position for each position. This is 
NOT the bill rate for the position; it is the employee’s hourly pay, assuming regular 40-hour work weeks and 2080 total hours worked per year. Do NOT include the cost of benefits or other 
indirect expenses. Next, please provide the associated Administrative Overhead (%), as a percentage of the HOURLY Wage Rate Per Position. The HOURLY Wage Rate Per Position and 
Administrative Overhead (%) are combined into a Total HOURLY Cost Per Position which will populate automatically. Note, the Total HOURLY Cost Per Position will feed through to all relevant 
tasks where a Position specification is required.

Under the section labeled, "Live Chat Services Assumptions" please provide your Fixed Annual Price Increase percentage - this drives pricing changes for subsequent contract years. Under the 
section labeled, "Live Chat Services Costs" please provide your one-time implementation fee for each of the three Indiana Health Plans. Please note that the "Total Proposed Year 1 Pricing" will 
only take into account HIP's live chat implementation fee as it is the only plan that currently has an active live chat. Next, please provide the Proposed Year 1 Pricing for the chat price per chat 
in each live chat volume band. Your pricing must go to the cent level. Note that Years 2-6 will populate automatically based on the Proposed Year 1 Pricing. 
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INFORMATION SYSTEMS TAB

OTHER TASKS TAB
Under the section labeled, "Other Tasks Assumptions" please provide your Fixed Annual Price Increase percentage - this drives pricing changes for subsequent contract years. Under the 
section labeled "Other Tasks Staffing Detail," please detail the positions involved in performaning any other tasks related to executing the Scope of Work and also provide Expected Number of 
Hours required MONTHLY to Complete Task for each position. Three positions from the "Required Staff" tab are already pre-populated, but are not required entries.  You may choose to include 
other positions from a drop-down menu pre-populated from the "Required Staff" and "Other Staff" tabs. If you select additional positions from the drop-down menu, make sure to include 
information regarding the function under the "Task(s)" column. The Hourly Rate and Total Price for Year 1 by position will calculate automatically and roll up into the Proposed Staffing Cost in 
Year 1. Note that Years 2 - 6 will populate automatically based on the Proposed Staffing Cost in Year 1.

Under the section labeled, "Information Systems Assumptions" please provide your Fixed Annual Systems Operations Price Increase percentage and Fixed Annual Staffing Price Increase 
percentage - these drive pricing changes for subsequent contract years.  Under the section labeled "Information Systems Annual Contract Costs" there is no response necessary. The cells in 
this table will populate automatically based on the total cost for operations and staffing.  Under the "Information Systems Staffing Detail" section, please provide the Expected Number of Hours 
required MONTHLY to Complete Task for each staff member required for information systems. The Information Systems Coordinator position is already pre-populated, but if you choose to 
include positions other than Information Systems Coordinator, you may select from a drop-down menu pre-populated with staff from the "Required Staff" and "Other Staff" tabs. The Hourly Rate 
and Total Price for Year 1 by position will calculate automatically and roll up into the Proposed Staffing Cost in Year 1.  Note that Years 2 - 6 will populate automatically based on the Proposed 
Staffing Cost in Year 1.  Under the "Information Systems Operations Detail" section, please list each individual element of hardware, software, and ancillary costs, including their corresponding 
details.  The total price x quantity for Year 1 will calculate automatically and roll up into the Proposed Operations Cost in Year 1.  Note that Years 2 - 6 will populate automatically based on the 
Proposed Monthly Operations Cost in Year 1.
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